Simple Research Tools
These are some research steps you can take to help you build new relationships in the community and
serve the community in meaningful ways.
Research that has already been conducted
Someone has probably studied your community before. Take advantage of the research that already
exists! Here are three tips for compiling research that has already been done:
1) Develop a list of reputable resources for information on the city context, including people who are
experts and "insiders" in key areas. 2) Good starting places for sources include universities, city planning
offices, public agencies, newspapers, and the internet. 3) Look not only for needs and challenges but also
for assets and strengths.
Develop a community database
Develop a list of people in the community who play an active role in the community. These are people
who care about the health and well-being of the community, and they will be people you will want to talk
with.
Interviews
Who should be interviewed? A good place to start is by interviewing residents in the community, as well
as leaders in the community who serve in each sector (public, private, social sectors) of the community.
What can yo ask them? Some good questions could include:
1) What do you think are the greatest strengths here in this community?
2) What do you think are the biggest challenges in this community?
3) How do you think that people who care about this community could build on the strengths and help to
meet needs?
Survey the churches
There are probably other churches in your area already doing great work in the community. Your goal is
to find out who they are and what they are doing. A simple survey could ask churches the following
types of questions:
1) How is your church serving the community? What ministries within your church exist to help meet
specific needs in the community?
2) Can you list the ministries (non-profit and social organizations and groups) your church is involved
with in the community in order to serve the community?
3) How long has your church been in the community and what changes have you seen take place in the
community?
Focus Groups
A focus group is a small group of people strategically chosen and brought together to discuss a particular
issue with the goal of applying their collective ideas to the need or situation at hand. You might consider
the following types of questions to ask a group:
1) What do you think makes a great community?
2) What is one dream or goal for your community that you have, or that you have heard expressed by
your neighbors and coworkers?
3) What are some ways that you would like to see your church, neighborhood, or organization help to
make this a great community?
4) What is one thing you heard someone else share today that you found especially meaningful? What is
one idea from today that you would like to follow up on?

